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Safety & Health Monitor 
Quarterly Newsletter of the Maine Bureau of Labor Standards July, 1997 
Management's Decision: Should We Be Self-Insured? 
By Alison Jones Webb LIBRARY JSE D~JLY 
Each year, as company management reviews its work-
ers' compensation policy, it should consider self-
insurance. There are many potential advantages to self-
insurance, including enhanced workplace safety, prompt 
payment of employee claims, employee involvement in 
safety programs, cost-effective management of claims, 
and effective return-to-work programs. 
Self-insured employers repeatedly point to two advan-
tages of self-insuring: 
• the ongoing benefits for their employees in the form 
of a safe workplace and fewer accidents 
• management's ability to control its own destiny in 
relations with employees, in safety programs, in re-
turning employees to work, in controlling costs, and 
returning savings directly to employees 
Becoming self-insured means joining over 1,200 of 
Maine's businesses which are on the frontline in work-
place safety and who are on the cutting edge in claims 
and medical management, wellness and prevention pro-
grams, light duty work programs, and containing com-
pensation costs. Self-insured employers range in size 
from small employers to the state's largest employers, 
are located in all geographic areas of the state and come 
from all industries. 
An employer can be individually self-insured and insure 
its own losses or be self-insured as a member of a group 
self-insurance program. With group self-insurance, 
members pay a premium into a group trust, which then 
makes claims payments. This option is available to 
small and medium-size employers. 
When considering whether or not to become self-
insured, company management should ask the following 
1 
questions: 
1. ls our company in a strong.financial position? 
Whether a company chooses to be an individual self-
insurer or a member of a group program, it must meet 
certain financial criteria. 
2. Does our company have a history of commitment to 
workplace safety that can be documented? Companies 
electing to self-insure are required to document their his-
torical commitment to workplace safety (experience 
modification factors, safety committees, formal safety 
training, formal safety inspections, formal accident in-
vestigations, etc.), as well as make a commitment to 
safety in the future. 
3. Is our company willing to accept the long-term re-
sponsibilities of paying our own workers' compensa-
tion costs? For individual self-insurers, this includes the 
direct and indirect costs of claims management and rein-
surance policies, posting of security, and complying 
with regulatory filing requirements. For members of 
group self-insurance programs, the long-term commit-
ment includes entering into a ')oint and several liability" 
agreement with all other members of the group. 
If the answer to all of these questions is ''Yes," then you 
should consider self-insurance. You can obtain more in-
formation from the Maine Bureau of Insurance by call-
ing Joel Thomsen at 624-8495. Additional information 
can be obtained from the Maine Council of Self-Insurers 
by calling D. Vincent McLaughlin at 621-2910. 
Ms. Webb is the Administrator of the Maine Self-
Insurance Guarantee Association. 
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Meet Dave Wacker, New Director of Workplace Safety & Health 
After a nationwide search, the Bureau of Labor Standards selected David Wacker as Director of the Workplace Safety and 
Health Division. Dave has extensive experience developing and delivering safety and health services for a major insurance 
company in the mid-Atlantic states. In this interview he talks about his career and his vision for occupational safety and 
health in Maine. 
Q: How did you get interested in workplace safety? 
A: I've been doing it for 27 years. I came out of the Navy, joined the local first aid squad in New Jersey, and also the local 
volunteer fire department. It just went hand in hand with that-dealing with safety on the job as well as off the job. 
Q: What was one of your most interesting projects? 
A: Back injury prevention with a series of hospitals in New Jersey. We concentrated not only on back training for the 
employee, but also invited their families in, so it was an off-the-job as well as on-the-job training. It dealt with taking 
groceries, putting them in the car, and bringing them into the house. All these ergonomics issues we address in the office, 
we need to address at home as well, since 2/3 of the accidents happen off the job, according to national statistics. It worked 
out really well. 
Q: Do you see a connection between acting safely on the job and in other parts of our lives? 
A: There's definitely a connection. Ifwe don't practice safety in the job, chances are we don't practice it at home. 
Q: Do you have a philosophy of safety and health? 
A: Accidents are either caused by unsafe conditions or unsafe acts. Most accidents are preventable through peer education 
and training. People need to know what they're expected to do and how to do it safely first. 
Q: Is there a role for enforcement? 
A: If management or employees don't want to buy into the safety program, the alternative is enforcement. Section 5A of 
the OSH Act gives employers responsibility to provide a safe workplace. The next paragraph, paragraph B, gives 
employees some responsibilities for acting safely. Clearly the responsibility is with both. 
Q: What are your goals for the Workplace Safety and Health Division? 
A: Look at statistics, find out where our employees are getting injured, how they are getting injured, and start doing 
education and training on that, especially in the Public Sector. The Public Sector needs to know that we're there. And we'll 
continue our services to private companies. 
Q: Is there anything else you would like people to know about the Workplace Safety and Health Division? 
A: We 're working with a very good staff. 
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The State as Employer Revisited 
In the past the State frequently failed to follow the advice 
it gave to private sector employers to assist them in 
reducing workplace injuries and illnesses. This failure led 
to human suffering and increased expenditures. But now 
the State of Maine has committed itself to becoming a 
leader in protecting the safety and health of its workforce. 
Each department has been instructed to develop a labor 
management safety team. The teams will have authority to 
identify hazards and recommend corrective action to the 
Commissioner and the Director of Employee Health and 
Safety. Also, the teams will recommend intervention 
strategies, monitor implementation of action plans, and 
evaluate the results of safety initiatives. On June 19th 
Governor King will call together the Departmental Safety 
Teams. At this meeting he will charge them with the 
responsibility of promoting safety within their 
Departments. Each team will have a budget of 
approximately $3,200 to use for safety and health 
initiatives that it decides are needed. 
Each team will also have a staff person from the Bureau 
of Labor Standards assigned to it as an advisor. This 
person will advise the team during the organizational 
phase and suggest resources it can use in developing its 
plan. The Bureau of Labor Standards will provide each 
team with a handbook of occupational safety and health 
reference materials and a copy of the OSHA regulations. 
In September the teams will attend a safety summit to be 
held in Portland. The conference will have two tracks, one 
devoted to occupational safety and health topics and the 
other to issues involving workers' compensation and 
claims management. 
As a further indicator of the State's intentions, the 
performance appraisal system has been modified to 
include factors relating to safety and health. Supervisors 
will be held responsible for the safety of their employees. 
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Incidence Rates Available Now 
Incidence rates from the 1995 annual Survey of 
Occupational Injuries and Illnesses are now available 
from BLS. Contact Bob Leighton at 624-6444. 
Published data will follow soon. 
Did You Know? 
A survey conducted by Kennebec Valley Medical Center 
showed that 11.8% of the people surveyed had seen a 
doctor in the last year about an injury or illness resulting 
from their job. 
Source: Health Quarterly, Voe. 7, No. 1, (Winter 1995) 
BLS Publications Available 
The following publications are available free of charge 
from the Bureau of Labor Standards: 
Report of Fatal Occupational Injuries in Maine 
1995-Contains information on work-related deaths. 
Characteristics of Work-Related Injuries and Illnesses in 
Maine 1995-Statistics based on First Reports of Injury 
and Illness filed with the Workers' Compensation Board. 
A Report on Cumulative Trauma Disorders in Maine 
1995-Based on First Reports of Workers' 
Compensation. 
Working Safely in My Job: A Guide for protecting 
computer operators from repetitive motion injuries. 
Rights for Working Teens-Job safety wallet cards for 
teen workers. 
Articles are written by individual authors and are not products 
of the Bureau of Labor Standards or the editors. Information 
in the articles should not be viewed as a substitute for policy 
or for regulations. The editors are Lynne Lamstein, Director 
of Outreach and Education; Jonathan Lepoff, Staff 
Development Coordinator; and Bradford Brown, Statistical 
Program Supervisor. 
Upcoming Safety & Health Classes in Maine (Cont.) 
July-September, 1997 
Title 
DOT Hazardous Materials Handling & Transporting (South Portland) 
Welding Safety (Portland) 
Lead Worker/Supervisor Refresher (Augusta) 
Standard First Aid 8-Hour (Bangor) 
Asbestos Operations & Maintenance Worker (Augusta) 
Violence in the Workplace (Bangor) 
Asbestos Designated Person (Augusta) 
A.5bestos Abatement Worker Refresher (Augusta) 
Adult CPR Review, Infant/Child CPR Review (Bangor) 
Overhead Crane & Rigging (Brewer) 
Asbestos Abatement Project Supervisor Refresher Training (Auburn) 
Defensive Driving (Brewer) 
Lead Inspector Refresher (Augusta) 
Asbestos Abatement Worker Refresher Training (Auburn) 
Asbestos Project Supervisor Refresher (Augusta) 
Asbestos Inspector (Augusta) 
Community First Aid & Safety 9-Hour (Bangor) 
8-Hour Refresher for Hazardous Waste Operations (South Portland) 
CPR (South Portland) 
CPR (Brewer) 
Hazwoper 8-Hour Refresher (Augusta) 
First Aid & CPR (South Portland) 
Asbestos Abatement Worker Refresher (Augusta) 
First Aid Instructor Course (South Portland) 
Standard First Aid 8-Hour (Bangor) 
Hazwoper 8-Hour Supervisor (Augusta) 
Asbestos Abatement Project Supervisor Initial Training (Auburn) 
Asbestos Air Monitor (Augusta) 
Asbestos Air Monitor Initial Training (Auburn) 
First Aid & CPR (Brewer) 
Lead Designer Refresher (Augusta) 
Asbestos Air Monistor Refresher (Augusta) 
Adult CPR Review, Infant/Child CPR Review (Bangor) 
Asbestos Air Monitor Refresher Training (Auburn) 
OSHA 40-Hour Hazwoper (Augusta) 
Traffic Safety (Brewer) 
Safety & Behavior (Brewer) 
Maine Safety & Health Conference (Bangor) 
Date 
08/13-14 
08/14 
08/15 
08/16&8/21 
08/18-19 
08/19 
08/20-21 
08/22 
08/23 
08/27-28 
08/29 
09/03 
09/03 
09/05 
09/05 
09/08-10 
09/08, 10, l l ,20 
09/09 
09/09 
09/10 
09/11 
09/11 
09/12 
09/17-18 
09/20,25 
09/22 
09/22-26 
09/23-24 
09/23-24 
09/24 
09/25 
09/26 
09/27 
09/29 
09/29-10-3 
09/30 
09/30 
10/1-3 
Offered By 
Safe Tech Consultants Inc 
Maine Safety Council 
Dames & Moore 
American Red Cross 
Dames & Moore 
MEMIC Safety Services 
Dames & Moore 
Dames & Moore 
American Red Cross 
Maine Safety Council 
Central Maine Technical College 
Maine Safety Council 
Dames & Moore 
Central Maine Technical College 
Dames & Moore 
Dames & Moore 
American Red Cross 
Safe Tech Consultants Inc 
Maine Safety Council 
Maine Safety Council 
Dames & Moore 
Maine Safety Council 
Dames & Moore 
Maine Safety Council 
American Red Cross 
Dames & Moore 
Central Maine Technical College 
Dames & Moore 
Central Maine Technical College 
Maine Safety Council 
Dames & Moore 
Dames & Moore 
American Red Cross 
Central Maine Technical College 
Dames & Moore 
Maine Safety Council 
Maine Safety Council 
Maine Safety Cmmcil 
Phone Number 
(207)-773-5753 
(207)-772-0506 
(207)-623-9188 
(207)-941-2903 
(207)-623-9188 
1-888-887-8867 
(207)-623-9188 
(207)-623-9188 
(207)-941-2903 
(207)-772-0506 
(207)-784-2385 
(207)-772-0506 
(207)-623-9188 
(207)-784-2385 
(207)-623-9188 
(207)-623-9188 
(207)-941-2903 
(207)-773-5753 
(207)-772-0506 
(207)-772-0506 
(207)-623-9188 
(207)-772-0506 
(207)-623-9188 
(207)-772-0506 
(207)-941-2903 
(207)-623-9188 
(207)-77 4-2385 
(207)-623-9188 
(207)-77 4-2385 
(207)-772-0506 
(207)-623-9188 
(207)-623-9188 
(207-941-2903 
(207)-774-2385 
(207)-623-9188 
(207)-772-0506 
(207)-772-0506 
(207)-772-0506 
Upcoming Safety & Health Classes In Maine 
July-September, 1997 
Title Date Offered By 
Asbestos Management Planner Refresher (Augusta) 07/07 Dames & Moore 
Asbestos Inspector Refresher (Augusta) 07/07 Dames & Moore 
Asbestos Management Planner Refresher Training (Auburn) 07/07 Central Maine Technical College 
Community First Aid & Safety 9-Hour (Bangor) 07/07,09&10,19 American Red Cross 
Lead Supervisor Initial Course 40-Hours (Bangor) 07/07-10 Industrial Hygiene/New England 
Asbestos Design Consultant (Augusta) 07/08-10 Dames & Moore 
8-Hour Refresher For Hazardous Waste Operations (South Portland) 07/09 Safe Tech Consultants Inc 
Hazwoper Supervisor Refresher (Presque Isle) 07/11 Industrial Hygiene/New England 
Asbestos Design Consultant Refresher (Augusta) 07/11 Dames & Moore 
Asbestos Abatement Design Consultant Refresher Training (Auburn) 07/11 Central Maine Technical College 
HACCP Training (South Portland) 07/11-13 Industrial Hygiene/New England 
Hazwoper 8-Hour Supervisor (Augusta) 07/14 Dames & Moore 
Environmental Technician Training Program ( Presque Isle) 07/14-08/1 Industrial Hygiene/New England 
Asbestos Air Analyst Refresher (Augusta) 07/15 Dames & Moore 
Asbestos Air Monitor Refresher (Augusta) 07/15 Dames &Moore 
Hazwoper 8-Hour Refresher (Augusta) 07/16 Dames & Moore 
Asbestos Abatement Worker Refresher (Augusta) 07/18 Dames & Moore 
Standard First Aid 8-Hour (Bangor) 07/19&24 American Red Cross 
Asbestos Abatement Project Supervisor (Augusta) 07/21-25 Dames & Moore 
HACCP Training (South Portland) 07/22-24 Industrial Hygiene/New England 
Seven Steps to a Safer Workplace (Ellsworth) 07/25 MEMIC Safety Services 
Adult CPR Review, Infant/Child CPR Review (Bangor) 07/26 American Red Cross 
Asbestos Abatement Worker (Augusta) 07/28-31 Dames & Moore 
Seven Steps to a Safer Workplace (Caribou) 07/29 MEMIC Safety Services 
Safety 101 (Portland) 07/30 Maine Safety Council 
Seven Steps to a Safer Workplace (Portland) 07/30 MEMIC Safety Services 
Safety 101 (Brewer) 07/31 Maine Safety Council 
Asbestos Project Supervisor Refresher (Augusta) 08/01 Dames & Moore 
CPR For The Professional Rescuer (Bangor) 08/02 American Red Cross 
Lead Inspector (Augusta) 08/04-08 Dames & Moore 
Community First Aid & Safety 9-Hour (Bangor) 08/04,06,07, 16 American Red Cross 
8-Hour Refresher for Hazardous Waste Operations (South Portland) 08/06 Safe Tech Consultants Inc 
Lab Safety (Augusta) 08/07 Maine Safety Council 
OSHA 30-Hour General Industry (Augusta) 08/11-14 Dames & Moore 
Welding Safety (Caribou) 08/12 Maine Safety Council 
Violence in the Workplace (Portland) 08/12 MEMIC Safety Services 
Welding Safety (Brewer) 08/13 Maine Safety Council 
Phone }S:umber 
(207)-623-9188 
(207)-623-9188 
(207)-784-2385 
(207)-941-2903 
(207)-947-6645 
(207)-623-9188 
(207)-773-5753 
(207)-94 7-6645 
(207)-623-9188 
(207)-784-2385 
(207)-947-6645 
(207)-623-9188 
(207)-947-6645 
(207)-623-9188 
(207)-623-9188 
(207)-623-9188 
(207)-623-9188 
(207)-941-2903 
(207)-623-9188 
(207)-947-6645 
1-888-887-8867 
(207)-941-2903 
(207)-623-9188 
1-888-887-8867 
(207)-772-0506 
1-888-887-8867 
(207)-772-0506 
(207)-623-9188 
(207)-941-2903 
(207)-623-9188 
(207)-941-2903 
(207)-773-5753 
(207)-772-0506 
(207)-623-9188 
(207)-772-0506 
1-888-887-8867 
(207)-772-0506 
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~---------------------------------------------------------------------------------~ ~  
From the Director's Desk by Alan Hinsey 
Many changes have taken place at the Bureau of Labor Standards. We are dedicated to finding the best 
way to deliver our safety and health programs to all workplaces in Maine. Look what's happening: 
-Dave Wacker is the new Director of the Workplace Safety and Health Division. Kathleen Gerard and 
Adrien Polky are new managers. This team is restructuring the consultation, training and enforcement 
activities of the Division to ensure that you are provided with the highest quality services possible. 
-Janet Austin is supervisor of the new Customer Services Unit. When fully implemented, this unit will be 
the central point of contact for all customer questions and requests for information. Our goal is to answer 
all of your questions with just one phone call. 
-Lynne Lamstein is director of our recently developed Outreach and Education Office. They will initiate 
the "Workplace Health and Safety Public Education Campaign" this year. Stay tuned! 
-We have begun the redesign and redevelopment of our database. When complete we will be able to 
answer questions faster, sign you up for classes more easily, and track our activities to better serve you. 
-We are developing an "Ergonomics Laboratory" to be used for ergonomic training and assessments. 
-We will host the first annual State of Maine Health and Safety Summit in September. 
-Publications teams will be reviewing and possibly redesigning all publications to make them more useful. 
~ ~ 
~ r. 
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